
Welcome to Day 3!

Timothy W. Hsu

Inspiring collaboration. Leading innovation. Making a difference.
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• Apply
• Ideas I need to personally 

apply now

• Change
• Ideas I need to examine 

for change in my 
department/organization

• Transfer
• Ideas I need to transfer to 

others for their action

ACT Sheet
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This sheet will help you:
• Formulate desired result
• Figure out scope
• Assess stakeholder/alliance
• Determine what, who, 

when

Action Plan
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Feedback Forms

• We take these seriously

• We actually read them

• We will start using your 
feedback…Friday!

• Please fill them out each
day



Continuous 
improvement is better 

than delayed perfection

Mark Twain
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